Health Safety Environment Advisor                                 

Lucien DAT

Suite (I.2-6.D) THE WATERFORD PARK RAMA  IV

77/470 Soi Pumijit Rama 4 Road .
PRAKANONG - KLONGTOEY
BANGKOK 10110

THAILAND:

Tel / Fax  :  + 66 02 712 27 19  Mobile :  + 66 81 823 65 42

E-mails     :   luciendat@yahoo.com

My Professional Website    :  www.safetydat.com   -  

Date of birth:



21st March, 1958
Nationality:




French

Marital status:



Single

Present occupation :        Head of HSE 


  TOTAL E&P SYRIA  &  DEZPC  (Deir Ez-Zor)

Over 30 years experience in oversea:
THAILAND / BIRMANIE / CAMEROUN / INDONESIA / SAUDI ARABIA / IRAK / YEMEN / SYRIA /etc…
****************************

Summary 

Title

Company
Project/tasks

Period

Head of HSE                   
  TOTAL E&P SYRIA & DEZPC (Jafra)
Oil & Gas / Simops                                                           


July 2010 to Date

HSE superintendent
TOTAL E&P YEMEN (Block 10)
  Oil & Gas / Simops
May 2006 to July 2010


HSE superintendent
TOTAL E&P MYANMAR
 ( Onshore/Offshore )
     Gas process             
Sep 2002 to May 2006


HSE superintendent
TotalFinaElf Indonesia
Well Control & Snubbing Operation
March to June 2002


HSE Manager
Exxon - Tchad Cameroon Constructors
Oil Pipeline / Process construction
January 2001 to January 2002


HSE auditor
Technips - Thailand
HSE audit Industrial sites .
Nov 1999 to Dec 2000


HSE consultant
FPA - Thailand
HSE sotware designer
1999


HSE supervisor
TOTAL E&P MYANMAR
 ( Onshore )
Pipeline construction
Start up production
1997- 1998


HSE consultant
FPA - Thailand
Advisor to Bangkok Metropolitain Administration
1995 - 1996


HSE&S Manager
Saudi Oger – Saudi Arabia
Royal palaces Construction
1993 - 1994


Senior Safety Officer
Ras tanura

Saudi Arabia .
Oil terminal / berth .
1989-1993


HSE&S Manager
Saudi Oger – Saudi Arabia
Royal palaces Construction
1983-1988


Assist-HSE Manager
SPIE – Fougerolles - Irak
Construction - airport
1982-1983


Fireman
Fire Brigade of Paris
Fire Fighting on all types of fire
1976-1981








****************************

SEE NEXT PAGE

Head of HSE 
July 2010 to Date

TOTAL E & P SYRIA &  DEZPC  (Onshore)

 Jafra - Deir Ez-Zor

SITE PRODUCTION & CONSTRUCTION  - SIMOPS  OPERATION   
Head of HSE

June 2010 to date

TOTAL E&P Syria - DEZPC

Jafra site

SITE PRODUCTION & CONSTRUCTION  - SIMOPS  OPERATION        

Onshore remote fields (5 different sites)

Jafra / Qahar / ATN / Mazra / WLS

2 drilling rigs + Well servicing

LIST OF DUTIES :

HSE01 – RESPECT OF LAWS

Ensure field application of the relevant Syrian laws as per HSE methods recommendation

HSE02 – RESPONSIBILITY OF MANAGEMENT – HSE-MS, COMMUNICATION

Accountable to develop the HSE policy in JAFRA by ensuring the performance of the periodic HSE meeting / committees and communication following the decided action plans. 

Follow, audit  the site activities in order to evaluate the personnel and contractors compliance to the HSE rules and procedures. Organize the corrective actions when necessary.

Animate the application of all essential organization related to the management of risks during operations (Such as work permit)

To participate to the updating of the HSE rules and procedures and their dispatch to the concerned entities.

Organize the HSE communication on the JAFRA site.

HSE03 – OPERATIONAL RESPONSIBILITY

Set-up the relevant control in order to make sure that all activities are organized with an effective control of  the potential risks 

Ensure that all modification, downgraded situations and derogations are implemented according to the relevant rules and specific compensatory measures

Ensure that the safety materials and devices are operational and well maintained.

Validates all the Work Permits issued for the JAFRA area.

Ensure the analysis of all near miss and incident on site, follow-up the implementation of the actions decided. 

Participate to the daily Field Production morning meeting.

HSE04 – RISK EVALUATION PREVENTION AND MANAGEMENT

Participate to the job safety analysis meetings, ensure the measure decided are implemented

Animate the use of the “Stop Card System” on all sites.

HSE05 – RESPECT FOR THE ENVIRONMENT

Ensure field application of the Company Environmental policy and supports others entities in their environmental obligations.

Ensure the monitoring of the field operation impacts (Flaring, venting, etc..) and record the periodic performance.

Provide site support to the environmental head in Damascus for ISO14001 project follow-up.

HSE06 – SAFEGUARDING HEALTH

Ensure that the DEZPC Health Plan is well implemented in Jafra area. 

Participate to the implementation of the Hygiene plan and ensure its field implementation. Organize the filling of required recording, ensure its saving 

Ensure Health and Hygiene communication 

Supervise EMSA doctors activities.

HSE07 – CONTRACTORS AND SUPPLIERS

Integrate contractors in the JAFRA HSE policy implementation

Audit the Contractors HSE performance and review their respective action plan.

Provide assistance to the Contractors for organizing their HSE obligations on site.

Ensure mitigation measures are implemented when the Contractor HSE 

HSE08 – COMPETENCE AND TRAINING OF PERSONNEL

Supervise the Site Training performed by HSE Team for DEZPC staff and Contractors.

Issue and update the yearly training planning.

Identify HSE training needs for operational personnel and propose corrective training plan when relevant. 

HSE09 – EMERGENCY PREPAREDNESS

Organize the safety drills in collaboration with RSES, supervise and validate the drills reports before dispatching, follow the action plan issued.

Lead the Safety Teams in case of emergency situations.

Issue and update the yearly drills planning.

Ensure that immediate action are taken in case of any alteration of the site safety conditions.

HSE10 – INCIDENT ANALYSIS, REPORTING, COMMUNICATION

Organize incident analysis and investigations for all reported incidents.

Issue the weekly and monthly DEZPC reports. 

Contribute to promote actively the HSE culture and to support the personnel to improve their behavior.

In charge of SYNERGI data base reporting.

Ensure that the validated correctives actions are implemented.

HSE11 – AUDITS, INSPECTIONS 

Verify  the compliance with the DEZPC HSE regulation by regular site visits and audits.

Support the RSES and concerned people to perform their internal HSE audits and site visits when necessary.

Issue and update the yearly audits planning.  

HSE12 -  PERFORMANCE IMPROVEMENT AND HSE COMMITTEES 

Follow and participate to the yearly action plan. Collect the progress of the all entities HSE objectives 

Participate to the different HSE Committees.

HSE Superintendent
May 2006 to July 2010

TOTAL E & P YEMEN PROJECT(Onshore)

 Kharir Block 10

SITE PRODUCTION & CONSTRUCTION  - SIMOPS  OPERATION        

Average daily production 60.000opd.
Onshore remote fields (3 different sites), 45 production wells (either ESP or eruptives) and 36 water injectors.
6 main process units 
Kharir  / Atuf  Central Process Unit 
Central Compression Unit – extension  completion date end of 2010
Basement Process Unit – completion date end of 2010
Temporary Process Unit
Gas Treatment Unit,

3 Drilling rigs
 9 M hours worked in 2009 due to intensive development activity.
SIMOPS operation

200 permanent position on Block 10 and 3000 contractors.
Manage a HSE team of supervisors (expatriates) and officers (local)

CONTEXT AND ENVIRONNEMENT
Multinational and multi-religion community. 

3 sites distant by 50 km to each other.

Remote environment in the center of Yemen, 10 to 45 oC.

General
Check application of Total Yemen & Total HSE Policy 

         (directives, rules, specifications, procedures).

Assist RSES for all HSE related matters – provide advices on rules, procedures, reference documents, adapted equipment and best practices.

Participate in Works preparation and check that precautions are enforced.

Promote HSE on site through dedicated Promotion Campaign

Works and operations
Participate to Work Permit system (HSE validation, assistance to supervisors, precautions definition…)

Leader of Job Safety Analysis

Leader of Cause Tree Analysis

Participates in the preparation of  shutdowns with all other parties in order to optimise duration, sequences, resources, …

Member of investigation team

Audits and Inspections
Ensure that supervisors and officers perform regular audits and inspection of operations and installations and update SYNERGI accordingly

Ensure that all safety materiel (including emergency one) is identified, registered and that Preventive Maintenance is performed as per either manufacturer instructions or specific Site instruction (frequency and procedures) 

Perform regular inspection of main contractor’s facilities.
****************************
SEE NEXT PAGE

HSE Superintendent
June 2005 to May 2006
TOTAL YADANA PROJECT (offshore) 

South of Myanmar.

     
Assist RSES for all HSE related matters – provide advices on rules, procedures, reference documents, adapted equipment and best practices.
Participate in Works preparation and check that precautions are enforced.

Promote HSE on site through dedicated Promotion Campaign

Supervises and directs all safety activities to safeguard personnel and equipment. This includes developing and conducting safety training and drills and ensuring the continuous readiness and operational condition of all safety equipment. Responsible for enforcing adherence to Company safety rules and regulation on the field. 
Develops and implements various Company procedures related to safety, hygiene an environmental protection. This includes proposing various rules , communication procedures to personnel, etc

Promotes the reporting of incidents and anomalies. Investigate accidents and anomalies, determines causes and prepares reports with recommended actions to avoid re-occurrence.

Ensures the implementation , the training and the follow up of the ISO 14001 certification.
****************************

HSE Superintendent 
September 2002 to 2005
TOTAL YADANA PROJECT (onshore) 

South of Myanmar .

60 km in jungle between sea ANDANMAN and THAILAND border

Road / Pipeline Center / Metering Station / Airstrip / Wharf

During operation  Advisor on all safety matters, directs, supervises all safety activities of the onshore facilities to safeguard personnel and equipment. 

Conducting accident and incident investigations to determine the cause and take necessary action to prevent recurrence.

 Identifying unsafe conditions and procedures and recommending corrective actions.
Provide safety information and guidance to local safety officers.

This includes developing and conducting safety training and drills and ensuring the continuous readiness of the operational condition of all safety equipment as well as enforcing the adherence to the Company Policy.

****************************

HSE Superintendent 
March 2002 to June 2002

TOTALFINAELF Indonesia-

Well Control & Snubbing operation Taskforce Tunu E.5.
 



During Well Control & Snubbing operation, advise on proper safety procedures, current and potential hazards.

Conducting accident and incident investigations to determine the cause and take necessary action to prevent recurrence.

 Identifying unsafe conditions and procedures and recommending corrective actions.
Provide safety information and guidance to local safety officers.

Establishing & training First Intervention Team for Medivac and fire fighting team ( fifiboats )

Developing a Fire Protection and Prevention Procedure 
****************************

HSE Manager 
January 2001 to January 2002

TCHAD CAMEROON CONSTRUCTORS for operator Exxon

During construction, in charge of all Safety aspect of the Cameroon Pipeline Construction Project.

Responsible for implementation and administration of Safety programs.
Responsible for overall administration and full deployment of the safety program to all employees , including subcontractors.
Responsible for monitoring the overall safety performances of the project, analyzing trends in safety performance,

identifying unsafe conditions and procedures and recommending corrective actions,

and establishing / maintaining all health and safety record-keeping systems.
Provide safety information and guidance to project supervision on proper safety procedures , current and potential hazards, and employee training requirements.

Following OSHA standards / Job safety analysis \ Incident-Accident-Near miss /Travel mission risk assessment / Safety meetings

Msds / fall protection / fire prevention / explosive / ppe / hot work -cold work-confined space permits / powered industrial trucks / Crane & hoist / rigging / respiratory protection / manual handling / Compressed gas /etc..............  

****************************

HSE auditor 
November 1999 to December 2000

TECHNIP ENGINEERING Ltd.

BERLI JUCKER Ltd.

Bangkok Thailand

Health Safety Environment audit on industrial sites

Provide safety information and guidance to project management on proper HSE procedures, Following internationals standards : OSHA  / NFPA / NF / BS .

Hot work permits - Cold work permits -Confined space entry permits – Isolation permits.

 MSDS / PPE / / Incidents – Near miss – Investigation reporting / Emergency response plan / Fire prevention / Powered industrial trucks / Crane & hoist / Rigging /Respiratory protection / Roof labor /  Fall protection / Manual handling / Job Safety Analysis / Compressed gas /Explosive Etc..............

****************************

HSE consultant.
1999

F.P.A.Co.Ltd. (Fire Prevention Assistance) 

Bangkok Thailand

Creation of Health Safety and Environment management "software".
New concept For Construction Site / production Site / risk prone building / Industrial site....

Projects/sites/buildings/companies/staffs follow up

Safety & technical equipments follow up

Permanency follows up / Audit and control follow up / Staffs trainings follow up

Accidents /incidents / near miss / Emergency follow up / Risk assessments / etc….

Administration of the fire prevention in large city:

International Health Safety Environment information’s French standard / OSHA / NFPA standard / UL and BS standard

****************************

HSE Supervisor 
1997august 1998

TOTAL YADANA PROJECT (onshore) 

south of Myanmar .

During road construction and start up operation (Gas Process)

60 km in jungle between sea ANDANMAN and THAILAND border

In charge of all safety aspects during the construction and start-up gas production 

Road / Pipeline Center / Metering Station / Helideck and Airstrip / Wharf

 Provide safety information and guidance to project contractors ( SPIE CAPAG ) and local sub-contractors on proper safety procedures , current and potential hazards, and employee training requirements.

Conducting accident and incident investigations to determine the cause and take necessary action to prevent recurrence.

Developing a Fire Protection and Prevention Procedure .
Developing appropriate work standards and safety rules for the work site.

Organized Safety development programs concerning

Risk assessments / Incident/accident/near miss / Work permit / Standing instructions

Emergency procedures / Confined space / Compressed gas / Excavation/ Crane & hoist /etc.........

Increased health and safety performance.

Raised environment awareness.

****************************

Managing Director ( FPA co ltd )
Safety Advisor to the Governor of Bangkok City 
1995 - 1996 . 

F.P.A. Co., Ltd. (Fire Prevention Assistance)

Bangkok city Thailand 

French .Standards on safety  in high rise buildings

Organization and administration of the Fire Prevention in the city.

Project study for the restructuring, and organization of the Fire Prevention for the city of Bangkok 

Fire brigade of Bangkok / insurance association / Bangkok Metropolitain Administration

Franco/Thai chamber of commerce 

Research and study of potential fire related accidents in the city of Bangkok.

****************************

HSE Manager 
1993 1994 

SAUDI OGER ltd.

Royal Palace of Kingdom of Saudi Arabia 

In charge of the safety department 

for all royal construction nation-wide (over 50 palaces)

In charge of all safety aspects during construction and renovation.

Risk assessments

Incident/accident/near miss follows up.

Standing instructions.

Increased health and safety performance.

Raised environment awareness.

Organized HSE trainings and development programs.

****************************

Senior Safety Officer
 1989-1993

RAS TANURA TERMINAL .

Kingdom of Saudi Arabia 

In charge of all safety aspects during the revamping of 4-oil terminal/berth.

Work permit / Standing instructions.

Increased health and safety performance.

Raised environment awareness.

Organized training and development programs


****************************
HSE Manager 
1983-1988 

SAUDI OGER ltd.

Kingdom of Saudi Arabia Cities of Gassim and HaiL 

Establishing and organization of the Fire Safety / Security guard, and Maintenance Departments

Management of 80 members teams

(fire brigade / security guards / safety observers)

In charge of all safety and security aspects during the construction 

In charge of all safety and security aspects during start-up maintenance .

Organized HSE trainings and development programs during construction concerning

Risk assessments / Incident/accident/near miss / Work permit / Standing instructions

Emergency procedures / Confined space / Compressed gas / Excavation/ Crane & hoist /etc.........

****************************
Assistant HSE Manager 
1982-1983 

SPIE . FOUGEROLLE 

Bagdad International Airport / Iraq

Management of 100 members teams.(fire brigade/security guards/safety observers)

In charge of all safety and security aspects during the construction 

Organized HSE trainingS and development programs during construction concerning

Risk assessments / Incident/accident/near miss / Work permit / Standing instructions

Emergency procedures / Confined space / Compressed gas / Excavation/ Crane & hoist /etc.........

****************************

Fireman (army) 
Fire Brigade of Paris
1976-1981 
France

Intervention in all type of Fire (petroleum, chemical, etc.)

First Aid and Resuscitation

Disaster Relief Interventions

Rescue Operations (Road accidents, Bomb scares, etc.)

****************************
RESUME

HIGHLIGHTS OF QUALIFICATIONS:
Graduate from the International school of Firemen Corps of Paris ( army )
Large scale disaster emergency relief and rescue 
Fire Fighting on all types of fire (Hydrocarbon, chemical, etc….) 

Graduate in First Aid and Resuscitation. 
PADI rescue diver. 
Safety & Fire Prevention for High Rise Buildings, Factories etc. 

Trainings:   Oil Spill Response -( ExxonMobil / Cameroon 2001) 
Safety construction -( OSHA ) . ( ExxonMobil / Cameroon 2001) 
Cause Tree Analysis - (Total / Myanmar 2003 )
Defensive driving- (Total / Myanmar 2004) 
Awareness & Prevention of risk- (Total / Myanmar 2003 )
Risk & Human factor- (Total / Myanmar 2003)
Aircraft Landing Officer - (Total / Myanmar 2005)

Sea survival + HUET-  (Total / Myanmar 2005)
Scaffolding erection-  (Total / Myanmar 2005)
Scaffolding inspection-  (Total / Myanmar 2005)
Coxswain -  (Total / Myanmar 2005)

Industrial hygiene awareness training (Total / Yemen 2007) done by J.M. Courandier

Gestion Sécurité Environnement sur Site - (Total / Pau 2008) Done by Boniface MBOCK MBOCK. 
Advance Cause Tree Analysis - (CTA-FARAL Method / Lyon 2008) Done by Philippe d'OYSONVILLE 
ISO 14001 Internal Auditor Training (Total/ Yemen 2009) Done by DNV

Advance Fire fighting training Done in Malaysia

School of building construction and architecture 

